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1. General Situation of Your Village
1) Name of your Village : Phulbari
2) Outline
Population

Ratio of farmhouse

GDP per capita

Main source of Income

3862 (census 2011)

70%

1000 $

Agriculture

Electricity Distribution

Water and sewage

Rate

Distribution Rate

98%

70%

Main Crops
Rice, maize, lentil
Vegetable

Road pavement Rate

60 %

2. Introduction of Your Village
Phulbari is a small village located in Chitwan district in south west of Bharatpur metropolitan
city in ward number 15. It is one of the least populous wards of Bharatpur metropolitan city.
It is located at a distance of 7 km from Bharatpur metropolitan city. The major occupation of
the villagers is agriculture followed by foreign employment and services. Majority of farmers
are subsistence type and produce rice, maize, lentil and vegetables. Brahmin and Chhetri is
the dominant caste of the village. The village has poor public transportation facilities. Due to
the lack of wide, paved roads, the roads are muddy and slippery in the summer. Even the
paved roads have numerous pot holes making the travel difficult.
3. Actual Condition of Your Village
1) Consciousness level of the villagers
* Cooperation, Diligence, Self-help, Community mind, etc.
The cooperation between the people is good. People celebrate festivals and other cultural
programs together. People are engaged in groups and cooperatives. Mothers groups, youths

groups are also present but majority of them are engaged in local money mobilization. People are
hard working but due to the lack of higher education and knowledge about new technologies their
efficiency is low and the per capita labor productivity and land productivity is low. The spirits of self
help and community mind is growing.

2) Income of People
- What is the main source of income? (Agriculture, Fisheries, Livestock Industries, etc.)

Around seventy percent of the villagers are engaged in agriculture. Agriculture is the major
source of income followed by remittance and services.
3) Level of Public Sanitation& Public Amenities
- How about the actual living condition of residential environment?
(Kitchen, drinking water, sanitation, public amenities, etc.)

Majority of houses are semi concrete type. Due to the lack of safe drinking water supply
majority of farmers dependent on underground water. Sanitation is poor; people have
traditional type of toilets. Community buildings are also limited. Health and education is
limited. Majority to people travel to Bharatpur for good health services and better education.
4. Action Plan for your Village
1) What are the main problems that disturb the development of your Villages?
 Lack of infrastructures: year round irrigation facilities, safe drinking water, market
facilities,
 Limited accessibility due to the lack of paved roads
 Limited employment opportunities leading to outmigration
 Low level of income
2) What are the solutions of main problems for your village’s bright future?


Development of infrastructures: irrigation facility, drinking water, marketing
infrastructures



Increase accessibility through the extension of paved road

Increase income through the creation of employment opportunities



3) How would you utilize the Korean Saemaul Undong to solve the main problems of
your village?
Development of the feeling of self-help, cooperation, and hard work among the



people.


Identification of the problem of the village with the active involvement of the villagers.



Participatory program planning, implementation and monitoring.



Mobilization of farmers groups, youths group and mothers groups.



Identification of local leader and their capacity building.



Work division based on the capabilities.



Mobilization of local resources

4) Please write your action plan by benchmarking the success factors of Saemaul Undong
to solve the main problems of your village.
- Sample
Objectives

Action Required (Tasks)

Time Frame

Necessary Resources

(Goals)
Enhancement of
the

feeling



of

Conduct
and

share

coordination,

stories

self

Undong

help

and

workshops
of

3 months

success

stationary,

teaching

materials,

Saemaul

community mind
Development of



infrastructures

Development

of

youth's, farmer's and
mother's groups


Identification of local
leaders and capacity

2 year

Technical
knowledge,
 skilled

and

unskilled manpower,
construction



building

materials

Conducting

iron)

community

meeting

locally

(cement,
available

for jointly identifying

materials like stone,

the availability of local

soil, wood

resources

and

resources

to

be

outsourced.


Coordination with the
municipality

and

province level offices
to

ensure

the

availability

of

resources


Development of plan
of action and work
division

among

the

based

on

villagers

capabilities


Development

of

irrigation
infrastructures,
collection

centers,

market structures.


Extension

of

paved

roads
Increase



Promotion

employment

commercial

opportunities

agriculture


Promotion

of

Promotion
tourism



improved
seeds,

of

group

farming and marketing


2 years

of

agro-



quality inputs,



technical
manpower

5. Have the central/local government ever supported Saemaul Undong in your Village?
If so, please answer the following questions below.
1. Administrative assistant:
2. Budget support:
3. Forming organizations:
4. Government Officials in charge
5. Etc.

